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PO Box 31038, Willow West Postal Outlet, Guelph, Ontario NlH 8Kl 
Telephone: (519) 824-1212 #7213 Email: board@guelphpolice.ca 

Open Meeting Agenda 

Thursday, March 17, 2022; 2:30 p.m. 

Location: Electronic Meeting 
Click here to access meeting via YouTube 

Closed Session: 1:00 p.m. 

Open Session: 2:30 p.m. 

1.0 Welcome and Introductions 

2.0 Meeting Called to Order, Territorial Acknowledgment 

3.0 Declarations of Conflict or Pecuniary Interest under the 

Municipal Conflict of Interest Act 

4.0 Closed Session Resolutions (if any) 

5.0 Presentations/Delegations 

5.1 Investigative Services - Human Trafficking Presentation -
Insp. Steve Gill 

6.0 Approval of Minutes of the Open Meeting, February 17, 2022 

7.0 Approval of Agenda 

PART 1 - CONSENT 

Information 

Decision 

Decision 

Decision 

Items on the Consent Agenda can be approved in one motion. Decision 
Prior to the motion being voted on/ a member of the Board 

may request that an item be moved to the Discussion Agenda. 

7.1 Headquarters Renovation & Expansion Report Information 

7.2 Freedom of Information Requests Annual Report (2021) Information 

7.3 Public Salary Disclosure Annual Report (2021) Information 

7.4 Professional Standards Annual Report (2021) Information 

7.5 Human Resources Report - Special Constable Decision 

Appointment 
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7.6 Human Resources Report - Member Appointments Decision 

7. 7 Board Correspondence Report Information 

7.8 Major Case Management Annual Report Information 

7.9 Missing Persons Annual Report Information 

PART 2 - DISCUSSION 

7.10 2019-2023 Strat Plan Priority Update (verbal) Information 

7.11 Calls for Service Annual Five Year Trends Information 
Report 2021 

7.12 Chief's Monthly Report Information 

7.13 New Business 

8.0 Information Items 

• Next Open Meeting: April 21, 2022, 2:30 p.m., 
via Teams meeting, Livestreamed on YouTube 

• Ontario Association of Police Services Board (OAPSB) Spring Conference 
(virtual), May 26 and 27, 2022 

• Canadian Association of Police Governance (CAPG) 33rd Annual Conference, 
September 7-11, 2022, Saskatoon, SK 

9.0 Adjournment Decision 
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Open Meeting 

Minutes - February 17, 2022 

An Open meeting of the Guelph Police Services Board was held by teleconference call 
on February 17, 2022, pursuant to sections 11.4 and 20.7 of Guelph Police Services 
Board By-Law 136 (2009), commencing at 2: 30 p.m. 

Present: R. Carter, Chair G. Cobey, Chief of Police 
R. Curran, Member D. Goetz, Deputy Chief of Police 
P. Mcsherry, Member L. Pelton, Finance Manager 
C. Guthrie, Member 
C. Billings, Member 
L. LaCelle, Executive Assistant 

Regrets: J. Sidlofsky Stoffman, Legal Counsel 

Guests: Insp. Steve Gill, S/Sgt. Ben Bair - B.E.A.T. Unit; Cst. Connor Vaivods, 
Downtown Resource Officer. 

1.0 Welcome and Introductions 

Chief Cobey introduced Insp. Steve Gill, S/Sgt. Ben Bair of the BEAT Unit and 
Cst. Connor Vaivods, Downtown Resource Officer. 

2.0 Meeting Called to Order and Territorial Acknowledgment 

Chair Carter called the meeting to order at 2:34 p.m. by teleconference call 
between the attendees and gave Territorial Acknowledgement. 

3.0 Declaration of Conflict or Pecuniary Interest 

There were no declarations of conflict or pecuniary interest. 

4.0 Closed Session Resolutions 

There were no closed session resolutions to bring forward to the Open Meeting. 
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5.0 Presentations/Delegations 

5.1 Insp. Steve Gill & S/Sgt. Ben Bair - B.E.A.T Unit 

Chief Cobey explained that it is important to hear from the people who are 
supporting our community and members every day. He then introduced Insp. 
Steve Gill and S/Sgt. Ben Bair to talk about the new Break and Enter Auto Theft 
(B.E.A.T) unit. 

Insp. Gill and S/Sgt. Bair provided an overview of the B.E.A.T. unit. 

The full-time initiative that just started in January 2022 has been piloted on 
more than one occasion in the past. Each time, the unit realized great success 
focused on property crimes and repeat offenders who brought the most harm to 
the community. There has been much positive feedback from the community. 

The day to day operations of the B.E.A.T team is overseen by S/Sgt. Bair. 

Since January 2019, there have been over 500 vehicles stolen in Guelph, of 
which 350 were recovered. During that same period, the Service has seen over 
1,500 calls for service related to break and enters. 

Over the last year, there has been a rise in commercial break and enters 
compared to residential break and enters, likely due to fewer people leaving 
their homes unattended and more businesses left empty due to COVID-19 
measures. As restrictions lift and people return to the workplace, this trend will 
likely reverse and residential break and enters will become more common. 

In the first 20 days of the program, approximately 20 arrests have occurred, 83 
charges were laid, and a total value of over $70,000 in stolen property has 
been recovered. 

In terms of stolen vehicles, five cases have been solved. One case involved a 
stolen vehicle from the downtown and two people were arrested and the vehicle 
recovered. In another case, after there had been an increase in the theft of 
Lexus vehicles in January, the team investigated a male believed to have stolen 
a Lexus. The team recovered the Lexus and arrested the mail who was wanted 
on over 100 charges. 

In addition, four break and enter cases have been solved resulting in three 
arrests and a recent investigation resulted in nine arrests and the recovery of 
multiple laptops that belonged to the Upper Grand District School Board. 

Over $10,000 worth of illicit drugs have been recovered, along with a firearm 
and three replica firearms. 
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The B. E.A.T team consists of a Sergeant and four constables, all local and well 
known to the community. 

R. Curran congratulated the team and the strong results already achieved. 

C. Guthrie mentioned that the numbers are extraordinary but not surprising 
and thanked the team, not only as a Board member but also as Mayor of the 
City, for the work being done and the community outreach being achieved. 

Chief Cobey thanked C. Guthrie and R. Curran for their comments and 
mentioned that it's important to highlight that GPS Members are members of 
the community as well as officers. They really do understand what is going on 
in the community and there have been many discussions with community 
members which is why this team has been made permanent. It has been 
demonstrated through the pilot project that there is a rationale and good 
governance and background to put this team together. 

Some ideas for the community to proactively prevent crimes and assist the 
team include reporting stolen property, recording serial numbers on valuables, 
keeping records of license plate and VIN numbers. It is also important to 
remember not to leave vehicles running in the driveway. 

SCANinGuelph (Security Cameras Assisting Neighbours in Guelph) is also a new 
and important initiative where owners of residential and commercial properties 
can voluntarily register the location(s) of their surveillance camera(s) and 
provide Guelph Police Service officers access to their recordings, with their 
permission, on a case by case basis. Since the initiative's launch on February 1, 
2022, 75 citizens have registered. Anyone wishing to register their property 
camera can do so at https://www.guelphpolice.ca/en/crime-prevention-and­
com munity-safety/sca ning uel ph-secu rity-ca mera-reg istry. aspx . 

Chair Carter thanked Insp. Gill and S/Sgt. Bair for taking the time to speak to 
the Board and expressed that this new initiative is very much needed and has 
clearly been a success in just a few months. Moving forward, the Board is 
hopeful that the initiative will reduce some of the thefts that occur and should 
make those inclined commit these offences think twice before doing so. 

Insp. S. Gill and S/Sgt. B. Bair left the meeting at 3:03 p.m. 
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5.2 Cst. Connor Vaivods - Downtown Resource Officer 

Chief Cobey introduced Cst. Connor Vaivods, Downtown Resource Officer. 

Cst. Vaivods provided some background and history as to how he became 
interested in the field of policing and how he came to join the Guelph Police 
Service. 

Cst. Vaivods mentioned that in his role as Downtown Resource Officer, it is very 
important for him to be visible to the community and that he can often be seen 
walking the beat, riding his bike, or meeting and greeting folks in the area. It is 
important for him to develop strong relationships with the people in the 
downtown, often answering questions about policing or even taking a few 
moments to celebrate someone's birthday. 

Cst. Vaivods has also been actively involved in community engagement with 
partners such as the Royal City Mission, Stepping Stone, Downtown Guelph, 
Welcoming Streets Guelph, Guelph GHS, Wyndham House, and the Guelph and 
Wellington Task Force for Poverty Elimination. These relationships allow for 
collaboration and taking a holistic approach. 

Cst. Vaivods also works with education in the public, encouraging giving power 
back to the people in the downtown and looking at ways to generate 
community led initiatives with respect to the downtown core. 

R. Curran thanked Cst. Vaivods for his presentation and asked whether or not 
there are cameras downtown to assist with investigating crimes. While there 
are not cameras that are monitored by the Service in the downtown, Cst. 
Vaivods mentioned the SCANinGuelph project and how this will assist officers in 
knowing where cameras are located. 

Three months into the job, safety for staff working downtown at the end of 
their work day and increased police presence is important to make them feel 
safer. 

C. Guthrie thanked Cst. Vaivods for his presentation and indicated that he has 
the perfect demeanor and personality for this role. 

Cst. Vaivods acts as the unit 'team captain,' and there are four officers in the 
unit who are able to provide 24 hour coverage. In addition, officers are also 
assigned to the downtown to respond to 911 calls, etc. This allows Cst. Vaivods 
and his team to be more proactive in building relationships throughout the 
downtown and also proactively find people in crisis and help if needed. 

As Cst. Vaivods is relatively new to the role, he will return to a future Board 
meeting to provide an update with respect to statistics and initiatives that have 
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been developed. 

Chair Carter thanked Cst. Vaivods for his presentation and for providing more 
understanding of his role and what the team does. Chair Carter wished Cst. 
Vaivods every success in moving forward . 

Cst. C. Vaivods left the meeting at 3:25pm 

6.0 Approval of Minutes of the Open Meeting, January 20, 2022 

Moved by R. Curran 
Seconded by C. Guthrie 
THAT the Guelph Police Services Board approve the Open Meeting agenda. 
- Carried -

7.0 Approval of Agenda 

Moved by C. Billings 
Seconded by P. Mcsherry 
THAT the Guelph Police Services Board approve the Open Meeting agenda. 
- Carried -

Part 1 - Consent Agenda 

7.1 Headquarters Renovation & Expansion Report 

That the report titled "Police Headquarters Renovation and Expansion 
Project," and dated February 8, 2022, be received for information. 

7 .2 Community Account Annual Report 

That the report titled "Community Account Annual Report 2021," and 
dated February 17, 2022, be received for information. 

7 .3 Suspect Apprehension Annual Report 

That the report titled "2021 Annual Suspect Apprehension Pursuit (SAP) 
Report," and dated February 17, 2022, be received for information. 

7.4 Human Resources Report 

THAT Anh (Andy) Nguyen be appointed as a temporary civilian member 
of this Service effective January 24, 2022. 
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7 .5 Board Correspondence Report 

That the report titled "Board Correspondence Report - Open Meeting -
February 17, 2022," be received for information. 

7 .6 Canadian Association of Police Governance Membership Renewal 
for 2022 

THAT the Guelph Police Services Board renew its 2022 membership in 
the Canadian Association of Police Governance at a cost of $2,040.00 to 
be paid from the tax supported budget 

Part 2 - Discussion Agenda 

7.7 Chief's Monthly Report 

Chief Cobey once again expressed his thanks to Insp. Gill, S/Sgt. Bair 
and Cst. Vaivods for attending the meeting and providing updates to the 
Board. It is important to highlight that in addition to operational roles, 
staff are members of our community first and foremost. 

Chief Cobey also reiterated that any cameras in the downtown are 
community cameras, not police cameras. Deputy Chief Goetz mentioned 
that there are not live cameras monitored by the Service. While there are 
cameras on the GPS headquarters, there are no surveillance cameras in 
the City. 

Chief Cobey mentioned that before the Board meets again in March, we 
will be passing the second anniversary of the pandemic and he wanted to 
take a moment to recognize citizens, leaders, and organizations for how 
everyone has worked together over the past two years. The community 
should be proud of how we've navigated what has been and continues to 
be a complex issue. GPS Members have been amazing on the front lines 
working in person to support the community. 

R. Curran thanked the Chief and Deputy Chief for their leadership which 
is well respected by citizens. The new initiatives in place are extremely 
positive. 

Chair Carter mentioned that he is impressed with the innovation that is 
happening throughout the Service and how listening to the people in the 
field is critically important in a police service . Chair Carter thanked the 
Chief and Deputy for all of the work they do for the citizens and also for 
the force itself. 

7.8 New Business - there was no new business reported . 
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8.0 Information Items 

• Next Open Meeting: Thursday, March 17, 2022, 2:30 p.m. via Teams 
meeting, livestreamed on YouTube. 

9.0 Adjournment 

Moved by C. Billings 
Seconded by P. Mcsherry 
THAT the Open meeting of the Guelph Police Services Board adjourn at 3: 35 
p.m. 
- Carried -

R. Carter, Chair L. LaCelle, Executive Assistant 
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GUELPH POLICE SERVICES BOARD 
Pride • Service • Trust • 

OFFICE OF THE CHIEF OF POLICE 

TO: Chair Robert Carter and Members of the Guelph Police Services Board 

DATE: Tuesday, March 8, 2022 

SUBJECT: Police Headquarters Renovation and Expansion Project 

PREPARED BY: GPSHQ Renovation Liaison Derek McNeilly 

APPROVED BY: Daryl Goetz, Deputy Chief 

RECOMMENDATION: 

For information only. 

SUMMARY: 

To provide the Board with an update on the Police Headquarters Renovation and 
Expansion Project. 

STATUS REPORT FOR THE MONTH OF MARCH 2022: 

Site meetings occur weekly with Perini Management Services Inc (PMSI), the 
architect CS&P, the CoG and GPS. These meetings provide updates and planning for 
next works to be completed for the project, as well as GPS planning for movement 
of GPS personnel and equipment within HQ and from our temporary off-site 
locations. 

Some of the completed work at HQ for the past month includes the following: 

• Final painting of 1st level hallways 
• Commencement of functional testing for the building automation system 
• On-going clearing of identified deficiencies by the architect/GPS/CoG on the 

pt and 2nd levels 
• Remaining cells with epoxy wall and floor painting, security caulking, 

installation of cameras 
• Painting of ceilings and walls in remaining stairwells 
• Installation of smoke and heat detectors, and lighting and fire alarm in 2 

storey mezzanine space 
Page 1 of 3 
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• Commence installation of new exterior and interior cladding at 2 storey 
mezzanine space 

• Remedial welding for the N/W previously identified deficiency area 

For the month of March, we anticipate work in the following areas: 

• Complete the pre-action sprinkler and vortex fire systems 
• Installation of roof safety railings and ladders 
• Installation of custodial lockers 
• Commencement of remedial welding for the previously identified S/W 

deficiency area 
• Complete identified deficiencies for building inspection occupancy of 1st and 

2nd levels 

Scheduling by PMSI and reports back from CS&P and their consultants will continue 
to adjust anticipated occupancy dates. We expect occupancies at the amended 
times noted below, based on the contractor's most recent instruction regarding 
their construction schedule. 

• N/W addition - Perini's structural engineer determined the remedial work 
required in these areas and this had been approved by the Engineer of 
Record (EOR). Perini's welding company is now nearing completion of the 
remedial work for the N/W area. Pending final inspection and approval by the 
EOR, final occupancy for the N/W area is expected in the middle of March 
2022 

• S/W addition - Perini's structural engineer is currently finalizing all remedial 
work required in these areas. The initial report has been submitted to the 
EOR so Perini is awaiting the final response back. Completion of the remedial 
work is still to be determined however some work has commenced in this 
area 

• Remaining sections on the 2nd level - This area has minimal deficiencies to be 
addressed. We are awaiting finalization of all sprinkler system installations 
and then verification by an outside agency. Once completed, the fire alarm 
integration testing will be completed and we expect that to occur this month. 
Anticipated occupancy is believed to be the end of March 2022, pending final 
verification of the remaining fire system components 

• Remaining areas on the 1st level - This area has minimal deficiencies to be 
addressed. As indicated above, we are awaiting finalization of the sprinkler 
systems and occupancy being granted by the CoG building department. 
Anticipated occupancy is believed to be the end of March 2022 

STEERING COMMITTEE: 

The Steering Committee continues to meet every two weeks. With oversight by the 
CoG project manager, there continues to be coordination with GPS project staff, the 
architect, contractor and bonding company in order to move the project to a close. 

Page 2 of 3 
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FINANCIAL REPORT: 

The bonding company and PMSI continue to engage with the CoG continues to 
ensure all deficient items are being completed in order to arrive at the finalization 
of the project. Site meetings are conducted weekly with all stakeholders, including 
the GPS, as end-user of the facility. 

CORPORATE STRATEGIC PLAN: 

This project continues as it relates to objective eleven of the 2016 - 2018 Guelph 
Police Service Business Plan to successfully complete the renovation and expansion 
of the Guelph Police Service Headquarters building. 

1. Complete the police headquarters renovation and expansion on time and on 
budget in partnership with the City of Guelph. 

2. Ensure business continuity during the project, including having new 
procedures and practices in place for the completed headquarters building. 

3. Develop a communications plan regarding the Guelph Police Service 
headquarters renovation targeting the public and Guelph Police Service 
members. 

FINANCIAL IMPLICATIONS: 

The CoG Project Team continues to assess the remaining work in order to bring the 
GPSHQ project to a conclusion. All liens have been removed from the project. 

ATTACHMENTS: none 
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